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OPERATION TELIC

References: -

A, 7Amd Bde Op GRANBY Post Op Tour Report 1991, .
HQ 4 Armd Bde Post Exercise Report, Exercise Saif Seria I, 2001
" .S of S for Defence Announcement to the House of Commons 20 Jan 03
LAND Op TEIIC Mounting Order 20 Jan 03.
1 (UK) Armd Div Op TELIC Deployment Warning Otder 22 Jan 03.
Q 7 Armd Bde War Dlary Op TELIC :

EART ONE COMMANDER’S OVERVIEE ‘
1. - We mmust learn from the lessons from this campaign and not allow v:ctory to deny
our pursuit of military cxcellence. Ienclose below the first cut ‘of our POTR The detail
is in the Annexes but I highlight the followmg'

a. Suocesses-ﬂ. ‘ B S
& i nce. Strategu: mtelhgence collccuon assets suchaF .
- produced timely (often 1mmedxate) tacucal mtelhgencea owing .

swik action. A

-ii. Armour nOBuA. Daring use ofCRZ,WRandCVR(T)manutban
environment completely overmatched the enemy'

L The result was the acme of the manoeuvrist approach: the effect was to shatter the enemy s cohesion and

. will to fight.
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23. . Detailed Comments. Detailed comments can be found at Annex G.

24 To follow in a subsequenit report.
RECUPERATION - 3

- 25, _._Tb'fqﬂqwinasﬁbsqquent‘repon. h

CONCLUSION * -

“Tmmhard. fight easy” - Btwilkomel

26 High Intessity Warfighiing is the raisoh d’etre of an Armd Bde; thoy arc specially
- designedandmimdmudnwm.vnevexyeximnqe.le(abmdwuﬂlﬁng.ofﬂmha :

force is cosily in both 1ime and money: However, the events of Op TELIC have further
emphasisedthehighvaheinWaroiawd!kaimd,higlﬂjprmd,mbﬂéayd
itingly potent formation. The victory in Iraq was decisive and impressive but fie

flexibility shown'in the stabilisation operations immiediaicly and then for 3 months * -

afterwards was a significant achievement. History and previous reports such as those at
Ref A sind B remind us that many of the lessons from Op TELIC we should have leant -

o

before. it is now time 10 break that unfortunate cycle and reinforce this cusrent success
. by addiessing the key weaknésses identified, notably: ‘ :

. a-. logisﬁcsvmwtm'wbeqnetgihdasasyswﬁﬁomﬁcwryhﬁondipe'amiit ’
must train and be regularly tested. ' :
b. wmwAkhwyaﬁonmwmovem,ﬁsmmﬁe@gummt
" & Never again must we sond illequipped soldiers nts baitl. |
27. - The Desert Rats have had a busy tour. We deployed and prepared in short order,
conducted a highly successful offensive operation into Iraq, fought the fabled *3Block .

War’, liberated a city of 1.5 million people with very few casualties and thien switched
straight into a successful stabilization operation for 3 months in a hot and demanding

environment. On balance, the numerous strengths butweighed the observed weaknesses
. and 7 Armd:Bde prevailed largely due 10 its finest asset- the British Soldier. -

[Original Signed]

CJPARKER -
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. Appointment [ of Lesson - ’ ’ R
(@ ® [ @ | @ O : (G :
3% TRRF —IBw. . Tandiing by sdb-omits was not doue particularty well. At BO Jevel | Pre-deploymeat trg should include more
. E | EPW g mmumww-wmamhmumwum WWW&MNM'
i wete no qualified PH&TQ pera within the Provo Sect. . cover the documentation and procedures
: ‘The BG was under sirength on qualified personnel to handleand for movesnent of EPW in more detsil. -
o . | question prisonens.. - Lo . o Thers must be at Jeast one member of the
. : . . Prove Sect wined in PLI&TQ s that they
’ . . . . are not celiant on the Int Cell for this . .
N "TRRF SingisSomms | To reliancs on siagle source HUMINT caused problems ia the initisl | More pers within the BO need o be trained
- . HUMINT. . updﬁemﬂhphl-mmmudqmmw& in PHATQ and more imterpreters need to
: Sack of PHT availability o¢ a critical time whea tps wers not sufficiently be available earlier in future. :
confident in dealing with such sources. - . :
34, 1RRF - CDR Data. "1 Thie met data used for the Chemical Downwind Reports that the BG ‘More accurate met data should be
- ' received for the first 5 days of the war was from CA COYOTE. . :
m'uwlﬁlwhnnﬂdm-dwwﬂm-hanm
: ﬂcmhm&omﬂm“w.mw . .
L. . . - to & chemical bazard 3 - . :
T35, 1RRF Tnisiligence : ‘was not sophisticated enough to deal with the - Spec Int instruction to be brought in early
. ot Infeastructure: of Phase 4 type ops. : fot transition ¢ Phase 4 ops. It should not
Ta the iaitisl stages of transitions architecture needed 30 be in place to have come as & surprise. |
. : jtore. e.g. Cl’s, V Checksete. - : R .
36. ‘| 1RRF Situational We hiad to fight to get information oa ous fricndly fanks sad the force ‘Provide regular overviews on the war from
1 i | Awarepess. asa whole. 16 AAsit Bde,3 Cdo Bde, the MEF, thewar, - » frieadly perspective. . :
Blwe Force Tracker was our best way of workiag out the frieadly Integrate Blue Fosce Tracker.
advance towards Baghdsd. The second best wasthe BBCworld - - .
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